The 2022 Festival
A 24 hour Workshop Programme

Nov 18, Midnight CET
Get your pass

What can you expect?
Seedling Plot

Veggie Patch

Flower Beds

Climbing Rows

Active

Wellbeing

Interactive

Conversational

Cosy

Doing, embodiment, creativity

Nurturing for soul and body

In interaction with the group

The exchange of ideas and thoughts

Warm and intimate moments

Treehouse
Conversational

10:00 PM, ET

02:00 PM, AEDT

05:00 AM, CET

11:00 PM, ET

03:00 PM, AEDT

06:00 AM, CET

00:00 ET - NOV 18

04:00 PM, AEDT

In this workshop you will discover your own strengths and challenges,
and the refreshing power that comes from combining them. Under the
unprofessional guidance of Pippi Longstocking and your favorite
children’s characters.

04:00 AM, CET

I will share over 35 years of facilitation training and specifically virtual
facilitation training to help participants create their own deeper
experiences.

01:00 PM, AEDT

Pippi lies and is ignorant and selfish. And yet she is also generous and
wise. How can YOU be wise and ignorant at the same time? Or selfishly
generous? And how would that impact your facilitation practice?

09:00 PM, ET

Using Dr. Simon Priest's Essential Elements of Facilitation, I will share this
model of facilitation and how to sow seeds and grow trees to apply this to
virtual facilitation.

03:00 AM, CET

What is at the core, the essence of facilitation? If we strip back the tools
and techniques, throw out the agenda, stop the time clock, ditch any
fancy collaboration platforms, what is left? What is essential and what can
we dispense with? If the boat was sinking what would we retain in our
facilitation liferaft?

12:00 PM, AEDT

Mirjam Leunissen & Richard De La Rosa

08:00 PM, ET

What would Pippi Longstocking
do?

02:00 AM, CET

Seeds of Virtual Facilitation
John Chen

11:00 AM, AEDT

The Facilitator Stripped Bare
Michelle Howard and Cate Czerwinski

07:00 PM, ET

01:00 AM, CET

07:00 PM, ET

11:00 AM, AEDT

Interactive

01:00 AM, CET

She hour will be filled with a keynote about learnings and failures in
facilitation, business and community building as well as time for
impromptu networking and connection among the participants.

Wellbeing

10:00 AEDT - NOV 18

Join us for the
a moment
grand opening
of connection,
of the 2022
reflection
NDB and
Festival.
storyMyriam
telling as
willMyriam
set
the
will ground
share learnings
for 24 hours
fromof
building
learning,
a community
experimenting,
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failing and
in times of
connecting.
global crises.

Activity

Activity
Doing, embodiment, creativity

06:00 ET -- NOV 17

Myriam Hadnes

00:00 CET -- NOV 18

Festival
KeynoteOpening
Speech and
Keynote
Grandand
Collective
Opening Checkin

Grand Opening of the Festival in the Garden Welcome Area

Focus on the exchange of ideas
and thoughts

10:00 PM, ET

04:00 AM, CET

03:00 PM, AEDT

11:00 PM, ET

05:00 AM, CET

04:00 PM, AEDT

00:00 ET - NOV 18

06:00 AM, CET

All humans need to eat and why
would someone eat alone if they
are part of a global festival?
Bring your own food and find
someone to share it with.

02:00 PM, AEDT

Sitting in a circle in a treehouse
sparks a very special sort of
conversation and connection. Join
the space and enjoy the flow and
community.

03:00 AM, CET

Picnic Area

09:00 PM, ET

01:00 PM, AEDT

Spontaneous discussions and
workshops inspired by the
activities and programme.

Treehouse Conversations

02:00 AM, CET

Pop-up Workshops

08:00 PM, ET

12:00 PM, AEDT

There's no place to hide

s Activities

BREAK

BREAK

Activity

BREAK

BREAK

Interactive

Dancing with Shame

Sex with Creativity

Shedding our Skin

Olabode Olufemi and Wanda Muhammed

Chris Bent

Elise Keith

We'll inspire the participants with practices that allows them to see
shame from a different perspectives. While shame is commonly
perceived as something to be avoided, we would like to explore how to
have a healthy relationship with shame.

BREAK

BREAK

We will go through the creative process as if it was the love making
process: (1) Foreplay - sharing what's on our mind, what challenges or
opportunities we're facing in our lives. Undress them and reframe them
as questions. (2) Sex - With one focusing question per person, the group
will have an Imagination Orgasm to generate as many ideas as possible.
(3) Pillow talk - After the frenzy of activity, the clarity sets in. As a group
we'll go back and discuss what was created to narrow down the solutions.

Teams that seek to create something new must stretch and grow beyond
what they've done in the past.

Cosy
Warm and intimate

Interactivity Scale
Stay in your bubble

BREAK

BREAK

In this session, we'll explore several ways teams embed practical conflict
into their meetings, then invite some serendipitous friction of our own.

Wellbeing

BREAK

BREAK

Conversation

Peer-led Case-based Learning for
Facilitators
Marcus Crow

Bring your case, and leave with ideas. This group session draws on skill
acquisition methods from medicine, law and education. We invite
participants to prepare a case of their facilitation practice which is
occupying their mind. Bring it to the group. We examine the specific
instance in order to improve generally. As case owner, you get to
outsource your sanity.

Do you ever have a gut feeling in a workshop that you don't follow and
then regret? Usually, it's followed by thoughts such as: How come I didn't
see this coming!? or "Damn, this workshop could have been much better
if I had listened to my gut" or "That was I great idea but I could never do
that..." Well, what if there is more order in intuition than what we are
used to believing? What if you could be aware, access and use your
intuition as a powerful tool to guide how you design, deliver and report a
workshop that leaves people thinking: "How did they do that"? Well, let's
explore how might we harness the power of intuition to offer outstanding
workshops.

BREAK

BREAK

BREAK

Wellbeing

Interactive

Conversational

Cosy

Nurturing for soul and body

In interaction with the group

The exchange of ideas and thoughts

Warm and intimate moments

There's no place to hide

The Facilitation Junkyard is a session wherein Grace and Patrick will hold
space for facilitators to dump into one space “junk” - that is, mindsets,
tools, methods and resources that have not worked in facilitation during
the past year. Then, there will be scenarios, assessments and
conversations around each piece of junk brought to the table - with the
key question being, “Is it really junk? Or can it be treasure?”
The idea is for participants to consider and practice “green facilitation” that is, the art of reducing, reusing and recycling facilitation.

07:00 PM, AEDT

03:00 AM, ET

09:00 AM, CET

08:00 PM, AEDT

04:00 AM, ET

10:00 AM, CET

BREAK

BREAK

"Assisting Intelligences" is a type of smart and individual AI support that
becomes more and more common, sophisticated and is developing very
quickly. What happens when the participants' personal AI need to
collaborate during a workshop, a training course or a work meeting?

I'm playing around with facilitation styles. Come along and meet the
guide, umpire, crowd pleaser and dictator. How do they facilitate? How
do we know if we are being one? What might we need to do to move from
one to the other?

During this workshop, we can investigate what happens when a number
of individuals who meet also each have an AI. This is part of my ongoing
work to increase organizations' future preparedness for a future where
new conditions prevail.

What's the self-reflection questions that we might ask to identify which
one we are/I am?

BREAK

BREAK

BREAK

07:00 PM, AEDT

Jacinta Cubis

03:00 AM, ET

Thomas de Ming

09:00 AM, CET

Patrick Tiongson and Grace Lau

06:00 PM, AEDT

Conversation

Flawsome Facilitator

02:00 AM, ET

Interactive

Experiencing Interaction with
"Assisting Intelligences"

08:00 AM, CET

Activity

The Facilitation Junkyard: Trash
or Treasure?

05:00 PM, AEDT

Gathering at the Garden Welcome Area

01:00 AM, ET

Hang out with the team in the welcome area.

Active
Doing, embodiment, creativity

07:00 AM, CET

Solve a problem in the maze or on the Lego
boat.

Bring your food to the picknick table.

08:00 AM, CET

Have a chat at the coffee machine.

Meet fellow guests and learn with and from each
other in an informal format.

02:00 AM, ET

After the official opening, we also create three
additional opportunities wo welcome our new
guests.

06:00 PM, AEDT

The community garden invites for the
unplanned and unexpected.

07:00 AM, CET

In the Community Garden our team of volunteers
is ready to guide and help you. Come to the coffee
machine to have a chat or expand a conversation
you started in a workshop.

Definitely in the room

Back to top

01:00 AM, ET

The magic of a festival happens in the liminal
space between the formal programme.

Creeping forwards

Keeping you on your toes

Activities

05:00 PM, AEDT

Break times are opportunities for magic to
happen.

Wellbeing
Nurturing for soul and mind

In other words, join this session to explore several ways teams practice
constructive conflict so they can get good at it.

The Power of Intuitive
Facilitation
Julio Muhorro

BREAK

BREAK

Conversation

Back to top

e
Breaktim

Interactive
In interaction with the group

Don’t know Pippi yet? Watch here for one minute:

Stay in your bubble

Synchronou

Find a quiet place with another
festival guest to dive deep into a
conversation, prompted by a
random question

Cosy

I want to explore the minimum we need to work with a group and be
effective.

All workshops are contributed by either
workshops work podcast guests (look for the mic
symbol) or by members of the Greenhouse cohort
of the NeverDoneBefore community.

Impromptu Networking

00:00 CET -- NOV 18

All workshops have been uniquely designed for
this Festival and have never been done or
tested in this form before.

Workshops vary in their degree of interactivity

06:00 ET -- NOV 17

10:00 AEDT - NOV 18

Workshops

Conversational
Focus on the exchange of ideas
and thoughts

Activity
Doing, embodiment, creativity

Interactive
In interaction with the group

Wellbeing
Nurturing for soul and mind

Cosy
Warm and intimate

Interactivity Scale
Stay in your bubble

Creeping forwards
Cosy

Transformational Experience
Design

Drawing out of our Comfort
Zone

Lorenz and Natasha Sell

Dov Tsal

Groups are our impossible teachers (from the book 'Sitting in the Fire' by
A. Mindell). As groups can create in the facilitator a sense of being
dominated, judged or shamed. In this session, we will experiment with
strategies to switch from being umcomfortable to tuning in and listening
to the message the feelings are telling us. How might we create new
narratives and path as a facilitator and encourage the group to do the
same?

A simple exploration towards finding more joy, purpose and ease.
Experiment, reflect and interact to find how less is more in life, work and
workshops.
By providing plenty of experiments and interaction possibilities for
participants to reflect/experiment with simplicity in their chosen area of
life.

I want to create a container using Evivve. The container will serve as a
space to learn about the VUCA (volatility, uncertainty, complexity,
ambiguity) Model. Participants will learn the game and then use a model
to attempt to apply the model to solve for the main objective in the game.

How do you create an online space that invites deep connection and
conversation in a way that feels transformational? And, what does
transformation even mean? How do we create online spaces and
experiences that offer this kind of transformation?

Participants will discover a new methodology of enabling learning - one
that is not instructive, directive nor prescriptive, but explorative in nature.

Over the last ten years we’ve worked with hundreds of educators,
facilitators, coaches, creators, and leaders to design "transformational"
experiences. BUT, in this session, we will let all that go to discover the
answer, freshly, together. AND, we'll use our bodies as instruments for
this inquiry.

We will practice seeing by drawing together.

01:00 AM, AEDT

03:00 PM, CET

09:00 AM, ET

01:00 AM, AEDT

09:00 AM, ET

Cozy People + Juicy Questions =
Real Connection

Jacob Chromy

Jed and Sophia Lazar

A well rounded sequence of meditation, sensory awareness, breath, and
vocal exercises, it leaves participants feeling grounded, joyful and in
charge - a state they'll be able to jump back into at any time, by simply
breathing and using the voice in any way.

What happens when two facilitators' favorite methods are mixed? What is
the new thing that comes out of the mix of two methods? Where could
the new method be used? What are the boundaries or limitations? Or is it
all just nonsense?

An opportunity to connect authentically with the NDB festival community
Over the last six years we created Cozy Juicy Real – a board game
experience that brings together small groups of people for a sense of
shared intimacy.

By widening their sensual perception and having them experience a very
deep and warm sense of authentic self

We'll find out in this session. Bring your favorite method - whether check-
in, exercise, reflection, energizer, checkout ... - and be surprised with
whom you will mix a new facilitation method from the community.

For NDB we’re inviting you to a special (you guessed it) Never Done
Before version of Cozy Juicy Real. We’ll be bringing in some amazing
guests and seeing what happens when you mix a board game, the NDB
community and a game show all together! We’re pretty sure you’ll be
leaving the event feeling connected, warm and fuzzy.

BREAK

03:00 PM, CET

Conversation

NDB Method Mix - When
Favorite Methods Meet

Joep Hegger

BREAK

00:00 AEDT-NOV 19

02:00 PM, CET

Interactive

A Guided Voice Meditation

And with a little luck, your tandem can try out the method directly.

08:00 AM, ET

08:00 AM, ET

BREAK

Ewen Le Borgne and Nadia von Holzen

And based on this session, we may offer a post-festival garden session to
explore this more deeply ;)

02:00 PM, CET

00:00 AEDT-NOV 19

BREAK

Dancing with Co-Facilitation

What is co-facilitation, what are its benefits and challenges, what are our
experiences with it? When does it make sense and when not? How do we
know if it’s a good thing?
Let’s explore the dance of co-facilitation together to use its rich
potential...

11:00 PM, AEDT

01:00 PM, CET

Wellbeing

07:00 AM, ET

07:00 AM, ET

Money always moves. We will speak about something we rarely speak
about: Money & Rejection

Activity

01:00 PM, CET

11:00 PM, AEDT

Facilitation is a misunderstood and underpaid profession. When we make
bold offers with the aim to collect a no instead of a yes, we set the tone
and stand up for our value and quality. As a community, we aimed for 1
Million Euros of Nos and will debrief our learnings: What became
possible? What have we learned? How many yes' have emerged?

Invite participants to reflect on their childhood memories.

BREAK

BREAK

BREAK

BREAK
Cosy

Motivational Booster
Flor Ortelli

What do you do when you are not inspired, energy drained and
motivation does not arrive? That is a great time to recall your purposes,
goals, and dreams. Don't you think? In this workshop, I will guide you
through a journey to regain the motivation you need to get back on track.
It is an interesting and fun approach on remembering your purposes in
life and work, identifying your sources of joy and recognizing challenges,
as tools for recharging motivation on moments of confusion and self
doubts. But this will only happen if you dare to draw. A LOT!

BREAK

Back to top

Keeping you on your toes

There's no place to hide

Back to top

Active

Wellbeing

Interactive

Conversational

Cosy

Doing, embodiment, creativity

Nurturing for soul and body

In interaction with the group

The exchange of ideas and thoughts

Warm and intimate moments

Conversation

Being Unreasonable
Matthew Bellringer

Join us and explore your innate creativity and developing it as a superskill
Really fun creative activities

Empathy is a gift. But sometimes, this gift can be poisonous to ourselves
when not used appropriately. Sometimes, we feel guilt about saying no,
or resentment when we say yes.
In this workshop, we will seek to find a balance between turning to
others' needs and turning to our own needs. We will enter the head and
heart space through applying practical tools, sharing personal
experiences, and connecting to our subconscious.

It's particularly relevant for people wanting to connect their work with
inadequately met needs, including their own.

BREAK

BREAK

BREAK

Using visual language as a tool for collective exploration and connection,
we will first create our uniquely personal tree ring profiles and we will
then explore the forest that we constitute together. Nourishing
everyone’s growth with the riches of our biodiversity!

11:00 PM, CET

Myriam Hadnes and Jacques the Party
Scientist

09:00 AM, AEDT

Cosy

Closing and Party

Join us for a final gathering to look back at 24 hours of NeverDoneBefore
moments and get into our bodies to attend the most Scientific Zoom
Party On Earth — Designed By ThePartyScientist.com

17:00 PM, ET

BREAK

10:00 PM, CET

BREAK

08:00 AM, AEDT

BREAK

Closing Party in the Garden Welcome Area

04:00 PM, ET

BREAK

Rebecca Sutherns

How facilitators and their groups can stretch without snapping or
snapping back.
Given the uncertainty of our times and the increasing pace of change,
what does it take to continue to stretch productively without snapping,
snapping back, or losing your shape? In this interactive and tactile
workshop, we'll explore the metaphor of elasticity as it relates to
facilitations and facilitators.

07:00 AM, AEDT

Thomas Lahnthaler and Cate Czerwinski

03:00 PM, ET

Dungeons are dark and mysterious places. Underground worlds
simmering beneath the shining fortresses above. Spaces where skeletons
lurk in the shadows and the walls whisper ancient stories. Follow us into
the Facilitator’s Dungeon and explore secrets beyond the visible elements
of our profession. This journey will take us to the dark side of facilitation
and its impact on our work. We will explore the hidden myths and where
they originate. Using different devices to make this journey entertaining,
short-lived, and surprising. Our guests can expect to examine taboos,
look at fundamental assumptions, and challenge each other to bring new
ways of thinking into the light.

09:00 PM, CET

Gustavo Razzetti

Change is loss, even if it’s for the best. Change affects our identity, pride,
sense of competence, comfort, and more. When change happens we get
stuck into our past narrative – how things used to be. We feel our identity
is threatened. In this workshop, we will revisit the narratives associated to
change and how to reframe the loss into a win.

BREAK

Conversation

ELASTIC

06:00 AM, AEDT

11:00 PM, CET

Romy Alexandra

Leveraging all our senses to cultivate psychological safety online Learning is associated with the brain, it happens holistically through the
body. The more we can tap into all 5 of our senses in a given learning
experience, the more we remember, and the better overall impact, it's
more fun, engaging, and interactive that way too!
We speak about the important benefits of psychological safety and
engage in activities that foster and cultivate psychological safety in the
virtual space, what if we took it even further and tapped into all of our
senses to leverage psychological safety online? It sounds like an exciting
and interesting never done before challenge!

BREAK

BREAK

Interactive

The Facilitator's Dungeon Myths, Secrets, Skeletons

02:00 PM, ET

05:00 PM, ET
09:00 AM, AEDT

BREAK

08:00 PM, CET

10:00 PM, CET

Wellbeing

The Loss of Change – and What
to Do About it.

Be inspired by archaeology. Come and dig around with us, we might
found (or not) some useful Archaeo tips.

Cosy
Warm and intimate

Interactivity Scale
Stay in your bubble

Creeping forwards

Definitely in the room

05:00 PM, AEDT

04:00 PM, ET
08:00 AM, AEDT

BREAK

Back to the Future: Archaeo-tips
Antonia Silvaggi and Vy Nguyen

How participants selection impact on the workshop outcomes?

How have you grown in the past and how do you want to branch out or
prune back in the future?

01:00 PM, ET

03:00 PM, ET
07:00 AM, AEDT

09:00 PM, CET

Activity

SENSEsational Safety

07:00 PM, CET

02:00 PM, ET
06:00 AM, AEDT

08:00 PM, CET

BREAK

Conversation

Interactive

Seeing the Forest for the Trees
Mirjam Leunissen and Chris Bent

‘What kind of tree are you, as a facilitator?

Nurturing for soul and mind

04:00 AM, AEDT

Having a safe and confidential space to reflect on your facilitation allows
you to get perspective on the different relationships we have with our
clients.

12:00 PM, ET

06:00 PM, CET

01:00 PM, ET
05:00 AM, AEDT

07:00 PM, CET

Wellbeing

When "What" Happens?
Amaranatho Robey

You may have all the tools, processes to facilitate and you might be good
with using games, charts, scribbling and a multitude of concepts and then
you have to be with people!

Activity
Doing, embodiment, creativity

Interactive
Wellbeing

03:00 AM, AEDT

12:00 PM, ET
04:00 AM, AEDT

06:00 PM, CET
Activity

Layering & Weaving
Susanne Heiss and Suzanne Trew

Textile Art and the Art of Facilitation have a lot in common: the concept of
layering and through layering adding meaningful details & the concept of
weaving and through weaving including the interests of everyone making
ideas and thoughts stronger.

Focus on the exchange of ideas
and thoughts

In interaction with the group

Gathering at the Garden Welcome Area

Applying Textile Art to the World of Facilitation.

Conversational

This will be interesting because listening with an open heart is not the
norm, and drawing facilitates that possibility.

11:00 AM, ET

BREAK

This workshop is a chance for people to explore the paradoxical aspects
of their nature. The bits that don't fit in boxes and the bits that we're not
allowed to be.

05:00 PM, CET

11:00 AM, ET
03:00 AM, AEDT

05:00 PM, CET

BREAK

The workshop idea involves sharing—and practicing with–the framework:
Levels of Scribing, based on Otto Scharmer's Levels of Listening. After a
brief introduction, participants will move into trios to practice drawing
and listening. Then we will all debrief as a large group and there will be
time for Q&A.

04:00 PM, CET

Interactive

Empathic Listening and Scribing
Kelvy Bird and Emma Dulski

02:00 AM, AEDT

Wellbeing

The Scale of Empathy: Balancing
our needs with others' needs
Yona Lu and Alexandra Götzfried

10:00 AM, ET

04:00 PM, CET

10:00 AM, ET
02:00 AM, AEDT

Activity

Accessing Your Innate Creativity
and Developing it as a Superskill
Sharon Leigh and Aleksandra Sretenova

Let's explore how we can use the power of textile arts with the dynamics
of facilitation celebrating the magnitude of opportunities and the beauty
of constraints.

Back to top

Definitely in the room

Myriam Hadnes

When we are kids, in addition to the culture and upbringing from our
families, we are exposed to other beliefs through books and films.
We would like to explore together how childhood stories might influence
us as children, into adulthood.

BREAK

10:00 PM, AEDT

12:00 PM, CET

Learnings from One Million Euro
Worth of Nos

06:00 AM, ET

06:00 AM, ET

Cosy

Interactive

How Might Our Childhood
Stories Influence Us?
Peggy Hsieh and Laureline Rossigneux

12:00 PM, CET

10:00 PM, AEDT

BREAK

09:00 PM, AEDT

11:00 AM, CET

BREAK
BREAK
BREAK
Gathering at the Garden Welcome Area

05:00 AM, ET

05:00 AM, ET

BREAK

11:00 AM, CET

09:00 PM, AEDT

We invite you into an experimental sensing adventure where we'll work
with embodied practices to discover transformation as a direct
experience.

08:00 PM, AEDT

Wellbeing

Interactive

Increasing Resilience Through
Games
Mohsin Memon

04:00 AM, ET

Wellbeing

Simplify to Amplify
Lisette van de Sandt

10:00 AM, CET

Activity

The Scent of Shame: Strategies
to Disarm Shame
Sara Huang

Keeping you on your toes

There's no place to hide

Back to top

